PARTNERSHIP PROSPECTUS

RGS Worcester
International

A World-Class Educational Partnership

Cherishing the past,
looking to the future.

Founded 685 AD - Sixth oldest school in the world
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1,341 years of
educational leadership

1,341

YEARS OF EDUCATIONAL LEADERSHIP

Founded 685 AD — the sixth oldest school in the world.

A tradition of scholarship, leadership and service

Heritage balanced with continuous innovation

Apple Distinguished School since 2017

World-class academic excellence with arich co-curricular programme

Today and

= —
685 AD 1201 1561 2017 2026 T
Founded Royal Charter Refounded by Apple Tes Independent International
Queen Elizabeth Distinguished Senior School partnerships
School of the Year

“Welcoming, unaffected and academically on the up and up, while still valuing the breadth of
opportunities outside the classroom.”

WHO WE ARE



Independent validation
& ISI Inspection

“Deeply supportive relationships... pupils develop exceptional levels of confidence
academically and personally.

9

INDEPENDENT SCHOOLS INSPECTORATE, JANUARY 2025

88% 'Significant Strength' 98 . 6%

A*-BatALevel ISIrating GCSE grades 9-4
(national average 54%)

Apple Distinguished School since 2017

Al Quality Mark 'Gold" — the first school globally

EdTech 50

Tes Schools Awards 2026 Winner — Independent Senior School of the Year
Tes Schools Awards 2026 — Shortlisted, Best Use of Technology

Chamber of Commerce Award 2026 — Best Education & Business Partnership
Host of the Apple Distinguished Schools Global Summit 2026

829 of teaching staff Apple qualified

Pupils’ achievement identified as a 'significant strength’
Deeply supportive relationships between staff and pupils

Pupils develop exceptional levels of confidence, academically and personally

WHO WE ARE



WHO WE ARE

Why RGS Worcester
International?

“Not a brand built for franchise. A 1,341-year-old institution choosing its partners carefully.”

01 02

Genuine Rarity Proven Track Record

* 685AD founding « ISI'Significant Strength’

¢ Sixth oldest school in the world e 96% first-choice university or apprenticeship

* Notreplicable by any competitor * 1,341 years of operational excellence

03 04

World-Leading Innovation Selective Partnership

e Tes Schools Awards 2026 Winner: « Hosted the Apple Distinguished Schools
Independent Senior School of the Year Global Summit 2026

¢ Firstglobally: Al Quality Mark Gold « Carefully selected partners who share

our values
* Apple Distinguished digital culture & strategy

«  Commitment and shared long-term vision

05
Adaptive Model

e Ages 2-18, Prep-only or Senior-only
« Co-edor single-gender

e We adapt to the partner’s site and market

WHO WE ARE
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WHO WE ARE

Our educational
philosophy

01 » Broad, challenging. stimulating curriculum
*  GCSE &IGCSE pathway and A Levels

* 88% A*-BatAlevel

* BTEC and CTEC pathways

Academic Excellence

- Sport, arts and music, compulsory for every pupil
« CCF, Duke of Edinburgh, debating

+ 'Future Ready' Programme, Year 7 to Sixth Form

02

Character Beyond the Classroom

+ 1000+ Sports fixtures a year
+ 18+ drama productions and 30+ concerts a year

03 - Student digital leadership programme
)

- . - Embedded Aland computational thinking
Digital & Al Leadership

- Realworld digital projects and problem solving
» RGSW Al Literacy qualification

04 « Clobal perspective and empathy
" . + Respect across communities
Global Citizenship P

- Internationally-minded outlook

- Avastarray of international trips and tours

05 * Whole school safeguarding culture led by trained DSL's

* Dedicated pastoral and tutor support for every pupil

Safeguarding & Wellbeing

* Wellbeing curriculum embedded from Year 7 - 13

*  Mental health first aiders across the school community

WHO WE ARE 06



A Nursery-to-Sixth Form
Family of Schools

Partners can phase the build or open a complete campus from the outset.

Play-enriched early years

Curiosity and confidence from day one

Nursery
Screen-free early years
AGES 2-4
Outdoor learning throughout
STEAM and creative arts embedded
Modern languages from Year 1
Prep
Al literacy from Year 1
AGES 4-11 ‘
1:1iPad programme
GCSE &IGCSE pathway
Seni RGSW Al Literacy qualification
nior
Cnio 150+ clubs, societies and activities
AGES 11-16 ‘
Duke of Edinburgh Programme
25+ A Levels Subjects
. 02% A*/A at ALevels
Sixth Form , ,
Future Ready’ Programme
AGES 16-18

96% first-choice university or apprenticeship

“RGS Worcester is one continuous journey — each phase designed to hand the pupil confidently

to the next.”

THE RGSW JOURNEY



AGES 2-4 - RGS THE GRANGE / RGS SPRINGFIELD / RGS DODDERHILL

Play-enriched early years programme

Nurturing curiosity and confidence in every child

Outdoor learning embedded throughout

Screen-free early years — play, talk and discovery come first

Babies Room - 3 months + from December 2026

Ofsted Registered
(0)
2—4 3 100%
Ages Nursery settings Play-based and screen-free

“Pupils in the early years are happy and well supported by the ethos
that every child in the school matters.”

ISI INSPECTION 2025
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AGES 4-11 - RGS THE GRANGE

Broad, structured, high-quality curriculum with Music and drama as established disciplines

enuine depth
J P Wide variety of sport from Year 1

STEAM, art and design technology embedded

. ‘ Extensive Co-curricular programme and school trips
in the curriculum

Outdoor learning integrated throughout
Modern languages from Year 1

1:1iPad programme and digital leadership

4—-11 1:1 Year 1

Ages iPad from Year 1 Languages and Al literacy begin

“The curriculum builds vear-on-year, ensuring that pupils are well prepared

for the next stage of their education.”

ISI INSPECTION 2025
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AGES 11-16 - RGS WORCESTER / RGS DODDERHILL

GCSE & IGCSE pathway

150+ clubs, societies and activities — CCF, Duke of Edinburgh, debating
RGSW Al Literacy qualification embedded across the curriculum
Character development alongside academic rigour

Vast array of National & International Trips

08.6% 150+ 11-16

GCSE grades 9-4 Clubs and societies Ages

“All endeavours are viewed equally, whether science, arts or sport — it’s about finding what
you're good at and throwing yourself into it wholeheartedly.

”

GOOD SCHOOLS GUIDE

TH
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AGES 16-18 - RGS WORCESTER SIXTH FORM

25+ ALevels - BTEC/CTEC pathways available The culmination of a journey begunin Year 7

RGSW Al Literacy qualification and embedded digital Upper Sixth Transition Talks: personal finance,
leadership university strategy, alumniinsights

175+ trips, tours and expeditions across the school Students leave not just academically prepared, but
each year personally ready

(0] (0]
62% 88%
A*IA A*-B Oxbridge offers
atALevel (national average 54%) in 2026

“Pupils develop exceptional levels of confidence
academically and personally.”

IS INSPECTION 2

THE RGSW JOURNEY



THE DIFFERENTIATORS

Digital learning & Al

World-class digital and Al provision, externally validated.

First School Globally Tes School Awards 2026 Apple Distinguished School
Al Quality Mark Gold Best Use of Technology Since 2017
Shortlisted

* T:Imanaged iPad environment, whole school

* 82% of teaching staff Apple-qualified

°  Structured Apple Professional Learning model

°  RGSW Al Literacy qualification for every student and teacher

* Chamber of Commerce Award 2026: Best Education & Business Partnership

* Host of the Apple Distinguished Schools Global Summit 2026

MAHJOOR INNOVATION CENTRE — OPENED JULY 2026

THE DIFFERENTIATORS 12



HE DIFFERENTIA

What Apple Distinguished
actually means

An elite, externally audited accreditation — your campus works towards it with RGSW's proven IP, Apple
network and on-the-ground expertise.

JUALITY-ASSURED PEDAGOG TIER PROFESSIONAL SUCCESS >TRATEGIC LEADERSHIP
Transformative 1:1 Elite Teaching Global Network
Learning Standards Exclusivity

. ~0/ o/

1.1 827 <1/

Managed iPad environment Apple Teacher certified of schools worldwide hold ADS

Acomplete, ages 2-18, 1:1
digital environment — every
device centrally provisioned
and monitored through
enterprise Mobile Device
Management, with age-
differentiated safety controls
builtin.

Integrates Apple's creative
frameworks alongside a world-
first Al Literacy curriculum,
shifting students from
consumers to future-proofed
creators.

Arigorous, proven and scalable
professional learning pathway.
This continuous development
framework equips staff to
deliver outstanding education
through meaningful,
classroom-tested innovation.

status

One of only 889 Apple
Distinguished Schools
worldwide, awarded by Apple
for visionary leadership and
continuous renewal.

As the chosen host of the
2026 Apple Distinguished
Schools Global Summit, RGSW
provides the playbook and
direct Apple network
connections to fast-track your
campus.

“They are some of the most innovative schools in the world — centres of leadership and
educational excellence, inspiring creativity, collaboration and critical thinking.”

APPLE EDUCATION

THE DIFFERENTIATORS



Co-curricular, Wellbeing
& cultural development

Building global perspective and cultural empathy — essential for internationally-minded schools.

1,000+ 150+ 30+ 18+ 175+
Sports fixtures Clubs, societies Concerts per year Drama productions Trips & expeditions
annually and activities annually

“Sport, arts and music are non-negotiable. Every pupil finds something they are good at —
and throws themselves into it wholeheartedly.”

GOOD SCHOOLS GUIDE

THE DIFFERENTIATORS



The British curriculum:
quality, depth & rigour

Externally examined. Nationally regulated. Internationally recognised.

GCSE & IGCSE pathway: Foundation for Success.
Ages 11 - 16 — breadth with genuine academic depth

Specialist Mastery
Adeep diveinto 3-4 A Levels, BTECs & CTECs, taught by subject specialists.

The Holistic Student

Leadership, service and personal growth alongside the classroom

The Global Passport

A gateway to elite universities worldwide.

LAUNCHPAD OUTCOME

96% of our A Level graduates secure their first-choice global university
or apprenticeship placement.

THE DIFFERENTIATORS



Student outcomes
& progression

06% 0 88%

First-choice university or Oxbridge offers in 2026 A*-Bat A Level
apprenticeship (national avgerage 54%)

Year 7 to Sixth Form — personalised guidance throughout

‘Future Ready’ Programme: personal finance, university strategy, nutrition and wellbeing
Gatsby Benchmark aligned - Working towards the Quality in Careers Standard

Employer partners: Bosch, Deloitte, BBC, NHS, QinetiQ and more

Chamber of Commerce Award: Best Education & Business Partnership

Strong Russell Group and Oxbridge representation — including Medicine, Law and Engineering
Degree apprenticeships available across all major sectors

Access to an extensive, globally connected alumni network

“06% of pupils achieved their first choice — predominantly Russell Group
universities, including Oxbridge, medical school places and numerous degree

apprenticeships.”

CLASS OF 2026

STUDENT OUTCOMES



THE PARTNERSHIP

The partnership
opportunity

You own and operate the school. We provide the brand, the standards and the support.

Every partnership is structured individually — investment, licensing and royalty terms are shaped

around your market, site and ambitions.

01
A Premium Heritage Brand

= The RGS Worcester name — sixth oldest
school in the world

« 1341 years of heritage that no competitor
canreplicate

« Astory parents already trust: cherishing the
past, looking to the future

02

A Complete School System

* Curriculum, policies, pastoral model and
digital framework

= Quality standards delivered ready to implement

« Includes the whole-school ‘Future Ready’
Programme, Year 7 to Sixth Form

03
A Proven Digital Offer

« Apple Distinguished School status & playbook
* AlQuality Mark Gold — first school globally

« Agenuine differentiator in every market we

04
Ongoing Expert Support & QA

« Leadership mentoring, staff CPD and annual
QA visits

« Award-winning careers programme — Gatsby
Benchmark aligned

have explored
* Employer and university partnerships
05 , . .
* Flexible structures: full campus, phased build or conversion
Investment & Terms  Licensing and royalty terms shaped around your market and site

= Fullcommercial terms discussed individually, once fit is confirmed

THE PARTNERSHIP



ARTNERSHIP

How a partnership
begins

Five steps from first conversation to opening day.

0 Introductory conversation
1
We align on vision, market opportunity, and mutual ambitions.

02 Heads of terms agreed

- We outline key commercial parameters and sign an initial intent agreement.
02 Site and feasibility review

o We evaluate location, market viability, and operations against the RGSW standard.

0 Definitive agreement signed

4 We finalise the legally binding, bespoke partnership contract.
oz Build and launch

2 FUllRGSW operational support from groundbreaking to opening day and beyond.

v partnership begins with a conversation.

Let’s discuss what a premium educational legacy looks like in your market.

THE PARTNERSHIP 18



Let’s start the conversation

John Jones

Director of Innovation & RGSW International

+44, 7454 098520
+44,7454 098520
international@rgsw.org.uk

WWW.rgsw.org.uk

NEXT STEPS



RGS Worcester
International

Upper Tything, Worcester, WR1 1HP, United Kingdom

international@rgsw.org.uk
Www.rgsw.org.uk/rgs-family/international

"Cherishing the past, looking to the future.”






